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Acknowledgement  
of Country
Parkes Shire is part of the 
Wiradjuri nation - the largest 
Aboriginal territory at the time 
of European settlement. Parkes 
Shire Council acknowledges the 
Wiradjuri people who are the 
Traditional Custodians of the 
Land and pays respect to the 
Elders both past and present of 
the Wiradjuri nation. 

The Wiradjuri are the largest 
group in central New South Wales 
(NSW) by area and population, 
with lands stretching from 
Coonabarabran in the North to 
the Great Dividing Range and out 
to Western NSW, encompassing 
one fifth of NSW and were known 
as the people of the three rivers: 
the Wambuul (now known as 
the Macquarie River), the Galari 
(the Lachlan River), and the 
Marrambidya (the  
Murrumbidgee River).

The Wiradjuri people lived in 
harmony with the Country, they 
believed they didn’t own the 
land, but they were responsible 
for looking after it. The Gugaa 
(Goanna) is the overarching totem 
for the Wiradjuri Nation. It is the 
symbol that connects all people, 
past and present, of  
Wiradjuri land.

We recognize and respect their 
cultural heritage, beliefs and 
continuing connection with the 
land and rivers and recognise the 
resilience, strength, and pride of 
the Wiradjuri community.
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Integrated planning and 
reporting
The 2024-25 Operational Plan and 
Budget forms part of the Integrated 
Planning and Reporting (“IP&R”) 
framework. 

In 2009, a new IP&R framework was 
introduced across Local Government 
in New South Wales (“NSW”). Parkes 
Shire Council was one of the first 
Council’s to embrace this large and 
wide-ranging reform in becoming 
what was termed a “Group One” 
Council. Participation within this 
grouping saw Parkes Shire Council 
fully adopt its IP&R documentation in 
the 2009–10 Council year. 

Parkes Shire has continued 
to develop its approach 
whilst regularly reporting 
on its progress, culminating 
in the latest End of Term 
Report being tabled 
at the final meeting of 
the previous Council in 
November 2024. 

Council has now prepared its new 
suite of IP&R documents. These 
documents are structured to 
demonstrate what the newly elected 
Council (elected in December 2021) 
will deliver in order to assist the 
community to achieve the aspirations 
set out in the Parkes Shire 2035+ 
Community Strategic Plan (“CSP”). 

The following diagram illustrates how 
the IP&R framework ensures that local 
strategic planning and reporting is 
informed, relevant and responsive to 
community needs.

Our integrated planning  
and reporting framework

Delivery Plan

Operational Plan

Annual Report

Other council strategies and plans

Examples include:

Disability Inclusion Access Plan

Local Strategic Planning Statement

Environmental Strategies

Resourcing Strategy

Long-term Financial Plan

Workforce Management Strategy

Asset Management Strategy 
and Plans

State plans and strategies

Parkes Shire 2035+
Community Strategic Plan

Relevant regional plans  
and priorities

JO Statement of Strategic 
Regional Priorities

Community Engagement Strategy

May include Community 
Participation Plan
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Operational plan and 
budget
Supporting the delivery program are 
annual operational plans.  These 
outline the details of the delivery 
program - the individual projects and 
actions that will be undertaken in that 
year to achieve the commitments 
made in the delivery program.  The 
operational plan includes council’s 
budget for that financial year.

How we plan and 
report on our 
progress

Reporting our progress
Reporting is a key element of the ip&r 
framework.  We use a variety of tools 
to report our progress in achieving 
this community strategic plan and 
implementing the delivery program, 
as well as our financial performance 
against the annual and long-term 
budgets.

Annual report:
Within five months of the end of 
each financial year, council prepares 
an annual report, which includes 
a copy of our audited financial 
reports.  The annual report details 
our progress in implementing the 
delivery program and the activities 
we have undertaken to deliver on the 
objectives of the community strategic 
plan.

State of the shire report:
Tabled at the last meeting of the 
outgoing council, the end of term 
report provides an update on 
our progress in implementing the 
community strategic plan over the 
council term, as well as the results 
and outcomes the implementation 
of the community strategic plan has 
had for our community.

Delivery program progress 
reports:
Every six months, council prepares 
a report detailing our progress in 
achieving the principal activities 
detailed in the delivery program.

Budget review statement:
Council prepares a budget review 
statement three times each year 
which shows, by reference to the 
estimate of income and expenditure 
set out in the statement of council’s 
revenue policy in the operational 
plan for the relevant year; a 
revised estimate of the income and 
expenditure for that year.
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The Quadruple Bottom Line (QBL) addresses social, 
environmental, economic, and civic leadership 
(governance) considerations. The QBL ensues a holistic 
balanced approach is applied to all aspects of the 
2024-25 Operational Plan and Budget.

Social  
sustainability
Support cohesive,  

inclusive, and diverse 
dynamic communities.

Economic 
sustainability 

Maintain a strong and 
stable economy and ensure 

the delivery of services, 
facilities and infrastructure 

is financially sustainable.

Environmental 
sustainability

Protect the natural, 
social, cultural, and built 

heritage and decrease the 
consumption of resources.

Civic  
leadership 

Transparency and 
accountability in  
decision-making.

Guiding 
principles

Quadruple 
Bottom Line

Social justice
Preparation of Parkes 
Shire 2035+ Delivery 
Program has been 
guided by the following 
social justice principles:

•	Equity: there should be fairness in 
decision making, prioritising and 
allocation of resources, particularly 
for those in need

•	Access: all people should have 
fair access to service, resources 
and opportunities to improve their 
quality of life

•	Participation: everyone should 
be given genuine opportunities to 
participate in decisions which affect 
their lives

•	Rights: equal rights should be 
established and promoted, with 
opportunities provided for all people 
from all backgrounds
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The 2024-25 Operational Plan and Budget forms part of the Parkes Shire 2035+ Delivery 
Program. These plans outline the details of the Delivery Program – specifically the 
individual projects, actions and budget that will be undertaken in this year to achieve 
the commitments made in the Parkes 2035+ Delivery Program. Council reports on these 
measures on a three-monthly basis. 

The projects, actions, and budget of year one of the 
Parkes 2035+ Delivery Program are split into eleven core 
functions of Council, with Principal Activities grouped 
within each. These functions include:

The Budget details how Council intends to fund these 
activities and includes provisions relating to the content 
of Council’s Annual Statement of Revenue Policy. 

This includes details of:

•	Estimated income and expenditure.
•	Ordinary rates and special rates.
•	Proposed fees and charges.
•	Council’s proposed pricing methodology.
•	Proposed borrowings.

The Operational Budget is reviewed and reported to 
Council within two months, after the end of each quarter 
(excluding the June quarter). 

Core functions of Council
Commercial 
enterprise

•	Central West Childcare Services
•	Caravan Parks
•	Rental and Leasing
•	Land Development and Sales

Council and 
corporate

•	Information Communication and 
Technology

•	Governance and Strategy
•	Civic
•	People, Safety and Culture
•	Finance
•	Fleet
•	Council Land and Buildings
•	Council Environmental 

Management
•	Customer Service
•	Community Services and 

Wellbeing
•	Communication and Engagement

Economy and 
activation

•	Economic Development
•	Grants
•	Events and Festivals
•	Tourism and Destination 

Marketing
Emergency services •	Emergency Services Support

Library, arts and 
culture

•	Library Services
•	Arts and Culture
•	Social Justice

Open space and 
recreation

•	Parks and Gardens
•	Sports Fields
•	Open Space Facilities, Amenities 

and Public Toilets
•	Cemeteries
•	Swimming Pools
•	Wetlands Restoration

Planning, 
certification and 
compliance

•	Local Strategic Land Use Planning
•	Development Assessment
•	Building Certification
•	Environmental Health and Ranger 

Services
•	Noxious Weed Management

Sewerage •	Sewerage System

Transport and 
drainage

•	Sealed Roads
•	Unsealed Roads
•	Regional Roads
•	Other Transport and Overheads
•	Urban Stormwater
•	Regional Airport
•	Road Maintenance Council 

Contract
•	Road Safety

Water supply •	Water Supply
•	Water Security Project
•	Recycled Water Extension Project

Waste management •	Domestic Waste Management
•	Commercial Waste
•	Waste Education and 

Sustainability

About this Plan
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Operational Performance Capital Performance

Function Principal Activity Income Expenditure Income Expenditure
Commercial 
Enterprise

Central West Childcare Services  1,642,274  1,103,139  -    -   

Caravan Park  351,729  149,349  -    -   

Rental and Leasing  -    -    -    -   

Land Development and Sales  -    -    -    4,236,748 

Council ICT  345  696,248  -    175,121 

Governance and Strategy  -    1,217,190  -    -   

Civic  41,751  518,216  -    -   

People, Safety and Culture  125,390  617,108  -    -   

Finance  17,336,965  1,516,791  -    -   

Fleet  527,415 -983,462  -    1,261,235 

Council Land and Buildings  270,891  449,476  -    608,184 

Council Environment Management  -    -    -    -   

Customer Service  -    261,874  -    -   

Community Services and Wellbeing  -    -    -    -   

Economy Economic Development and Grants  16,640  249,357  -    6,270 

Communication and Engagement  -    158,587  -    -   

Elvis Festival, Special Events and 
Event Support

 464,041  950,535  226,024  167,003 

Visitor Economy  76,696  209,778  -    -   

Emergency Services Emergency Services Support  100,859  396,573  327,633  67,426 

Library Library Services  116,811  386,170  -    61,355 

Arts and Culture  6,192  18,943  -    -   

Social Justice  -    -    -    -   

2024-25 Financial Performance
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Operational Performance Capital Performance

Function Principal Activity Income Expenditure Income Expenditure
Open-Spaces Parks and Gardens  927  1,299,065  -    246,006 

Sports Fields  53,695  206,813  196,575  1,018,228 

Open Space Facilities, Amenities, 
Cemetries and Public Toilets

 88,737  181,220  346,881  396,992 

Swimming Pools  97,175  319,379  -    346,340 

Wetlands Restoration  -    -    -    -   

Planning Local Strategic Land Use Planning  -    -    -    -   

Development Assessment  68,532  207,657  116,660  -   

Building Certification  128,598  173,823  -    -   

Environmental Health and Ranger 
Services

 9,274  640,722  -    -   

Noxious Weeds Management  230,723  -    -   

Sewer Sewerage System  2,600,821  2,525,129  2,875,621  1,430,726 

Water Water Supply  6,448,233  5,784,772  3,958,005  7,444,982 

Waste Waste Management  3,936,213  1,877,198  -    28,584 

Tranport Sealed Roads  217,189  1,234,448  1,205,800  3,167,079 

Unsealed Roads  -    478,904  -    -   

Other Transport  5,132  2,162,284  928,779  713,733 

Urban Stormwater  229,697  236,905  -    80,929 

Regional Airport  164,536  188,006  -    26,319 

Road Maintenance and Council 
Contract / Regional Roads

 1,404,940  3,191,850  716,602  860,616 

Road Safety  -  122,740  -    -   

Depreciation  -    6,796,785  -    -   

 36,531,698  35,774,294  10,898,580  22,343,877 

Parkes Shire Operational Plan and Budget Progress Report 2024-25Parkes Shire Operational Plan and Budget Progress Report 2024-25 9

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982



July to December 2024 
Key Achievements

Actions completed 

35
Actions progressing  

270
Actions not progressing  

13
Actions not due to start 

9
No update provided 

1

Commercial enterprise
•	Central West Childcare maintained 

educator to student ratio numbers, 
12 playgroups, and bus transport 
services 

•	Preschool maintained 30 children per 
day 

•	Play group sessions were facilitated 
within the Preschool setting and 
along with out-of-town including park 
locations 

•	Marketing opportunities for 
recruitment, included a new 
recruitment video, the town of 
Eugowra had some success, with one 
(1) new Educator 

•	Childcare Services Review saw the 
completion of both the draft and final 
reports 

•	The Service Strategic Inclusion Plan, 
funded by the Australian Government 
Department of Education, Skills and 
Employed, was updated. Programs for 
early intervention included Sprouts, 
Aruma, Happee Ears and Steps 

•	Maintained meeting the National 
Quality Standards 

•	Total visitors to the Caravan Park was 
5,847 

Council & corporate
•	ICT Strategic Plan was updated 
•	The mobile devices and laptop 

replacement program was 90% 
complete 

•	The Migration of Financials and 
Supply Chain Management was 
completed 

•	The Cyber Security Audit identified 
twenty-five (25) actions, and they 
were broadly grouped into two (2) 
categories. ten (10) actions were 
completed 

•	Implemented regular Cyber Security 
Health Checks across Council owned 
assets, cleaned up the IT Asset 
Register, 75% complete 

•	Facilitated the effective operations 
and meetings of the Council’s Audit, 
Risk and Improvement Committee 

•	Developed and implemented an 
effective Internal Audit Program  

•	Developed and implemented 
an Enterprise Risk Management 
Framework 

•	Contracts Register continued to be 
updated and monitored 

•	Maintain International Standard 
45001 OH&S Management System 
accreditation 

•	Undertook community consultation 
with Parkes Shire to inform 
development and review of IP&R 
Framework, developed and adopted 
all IP&R documents within legislated 
timeframes 

•	Establishment of the Records and 
Information working group 

•	The Local Government Elections 
were held on 14 September 2024, 
with Council staff assistance to the 
Electoral Officer. Mayoral/Deputy 
Mayoral elections were completed 

•	Citizenship ceremonies were held 
within six months of application 
received 

•	LGNSW Capability Framework 
implemented across position 
descriptions 

•	Reviewed, monitored and refined 
Council’s Business Continuity Plan 
(“BCP”), conducted BCP exercises 

•	Our annual financial statements 
were submitted in line with statutory 
deadlines.  
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•	Achieved an unrestricted ratio 
greater than the Office of Local 
Government (“OLG”) benchmark and 
achieved the ‘debt service cover 
ratio’ with the benchmark set by OLG 
is greater than two times Achieved 
Cash expense cover ratio benchmark 
set by OLG  

•	Quarterly Budget Review Statements 
were submitted on time 

•	Plant uptime across fleet met 
operational needs within budgetary 
constraints and implemented the 
2024-25 Plant Replacement Program. 
Introduced the new GPS system 
Installed in relevant Council-owned 
vehicles, and we made reporting 
improvements 

•	There was 41 Park Bookings received 
•	Utilized Council’s Crown Land 

Environmental Masterplan ensuring 
biodiversity was considered 

•	Parkes Wetland site saw Council 
partner with Landcare to deliver 
National Tree Day, approximately 50 
volunteers planted 500 native trees 
and shrubs 

•	Council’s CRM contributed to the 
overall functioning of services 
embedding best practice 

•	The Customer Service Charter 
was created and accessible to the 
community on the Council website 
and hard copies were displayed at 
the Parkes Shire Library, the Planning 
Department and the Henry Parkes 
Centre 

•	The phone consolidation project 
was completed with the Planning 
Department 

•	The Parkes Shire Visitor Guide had 
a review of the content on the 
“visitparkes” website, focusing on 
enhancing accessibility information 
for the local places and attractions 

•	The Disability Inclusion Action Plan 
was reviewed by the Liveability 
Committee for implementation and 
adopted as a Corporate Plan

Economy & engagement
•	Twelve (12) grant applications for 

Council were submitted with the 
success rate of Council grants 
applied for thirteen (13) successful 
applications, and three (3) 
unsuccessful during this period 

•	Sixteen (16) Community Grants were 
submitted with the success rate 
of Community grants applied for 
included 63 submitted, 51 successful 
applications, 5 pending applications 
and 18 unsuccessful applications 

•	There were several successful grant 
applications in each township 

•	The Parkes 2025 Elvis Festival 
received cash sponsorship income 
and advertising income, funding by 
Destination NSW  

•	The Trundle ABBA Festival 2024 was 
successfully delivered on budget 
and aligned with the endorsed Event 
Management Plan 

•	In January 2025, Parkes Shire Council 
announced the recipients of the 
second round of the Events Financial 
Assistance Program (EFAP) 

•	The finishing touches for the Gates of 
Graceland project were completed, 
this included the signage, storyboards 
and the Ultimate Elvis Tribute 
Australia (UETA) winner pavement 
stars installed. 

•	Maintained Level two Visitor 
Information Centre Accreditation 
Visitor Information available in each 
township 

Emergency services
•	Local Emergency Operations Centre 

maintained in a state of readiness 
•	DISPLAN (Local Disaster Plan) 

reviewed 
•	Facilities maintained as per 

agreement with State Emergency 
Services 

•	Service Level Agreement maintained 
with Rural Fire Service 

•	Maintenance of Rural Fire Service 
“Red Fleet” 

•	Deliver the Cookamidgera RFS Shed 
project was successfully completed 

Library, arts & culture
•	19,965 in-person visitors into the Shire 

libraries, which included Parkes, Peak 
Hill, Trundle and Tullamore. Parkes 
Shire Library loaned out 10,524 items 
to members. We welcomed a total of 
270 new members. 475 meeting room 
bookings 

•	Makerspace held successful activities 
and workshops. Library held 50 
activities, including preschool visits, 
rhyme times, story times, and Paint 
the Town REaD performances. The 
Parkes Shire Library conducted 34 
early literacy sessions for children 
under school age, including 18 
Storytime sessions and 16 Rhymetime 
sessions with a total attendance of 
609 children and carers and also 
hosted a document screening. This 
truth telling event was attended by 
50 people with a standing ovation. 
The documentary of Her Name 
is Nanny Nellie to coincide with 
NAIDOC week.  

•	Implementation of the annual Arts 
Advisory Plan  . We held two art 
exhibitions in the Coventry Room, 
which included our annual Waste-2-
Art Regional Showcase. We held two 
(2) CASP funded art workshops for 
the Parkes Multicultural Art Group, 
and we held thirteen (13) creative 
workshops in the Marramarra 
Makerspace. The Marramarra 
Makerspace held eight (8) creative 
workshops, and we supported the 
Homegrown Parkes event. The Music 
Development Grant was awarded to 
the Parkes Shire Band. In addition, 
the Parkes Pottery Group, the Parkes 
Painters Group and the Parkes 
Shire Concert Band all received 
assistance support for the use of 
Council facilities. Provided support for 
community arts and cultural groups 
and hosted local, noon-local and 
travelling exhibitions 

•	Council supported programs 
including Parkes Aboriginal 
Community working party, the 
Bushmans Hill Master Plan working 
party and school holiday programs. In 
addition, NAIDOC Week celebrations 
were supported 
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•	Five events for primary youth held 
with 121 children attending, this 
reporting period.

•	109 events for adults with 1,232 people 
attending. This reporting period 27 
events with 263 attendees

•	STEAM program delivered 16 
programs with 193 attendees. 

•	Increase in loaned materials at the 
Parkes Shire Libraries with a total of 
19,539 loans in the reporting period. 
Over the 12-month period 38,988 in 
loaned materials.

•	6% increase in membership of 
the Parkes Shire Libraries, with an 
increase of 140 members during the 
period.

Open space & recreation
•	Engaged with the community 

regarding current and upcoming 
play space developments via various 
communication channels including 
strong communication and engaging 
with the community, community 
committees, sporting groups, and 
school groups 

•	Provide support to the Council’s major 
events and visitor economy team 
through the provision of pre-event 
and post-event logistical assistance 
through the management of Council 
assets 

•	Delivered the final stage of 
rehabilitation works at Cheney 
Park with the construction 
commencement and completion of 
all subsoil drainage, new irrigation 
and earthworks and turf 

•	Facilities, amenities and public toilets 
were inspected in accordance with 
the inspection schedule and met 
standards 

•	Delivered upgrades of infrastructure 
at Memorial Park, Berryman Park at 
Trundle, Burrawang Park at Bogan 
Gate and Kelly Reserve at Parkes 

•	The swimming pool contractor 
undertook daily water tests and 
monthly water samples, ensuring 
all results were compliant with 
the Department of Health Pool 
Operations standards Advocate the 
community to participate in learn 
to swim classes. All Instructors held 
current AUSTSWIM accreditations.    

Planning, certification & 
compliance
•	Strategic planning decisions and 

development matters were assessed, 
consistent with the objectives and 
provisions Local Strategic Planning 
Statement (LSPS) 2020 

•	The development assessment team 
continued to provide timely, accurate 
and professional advice, including 
comprehensive and responsible 
Development Assessments, consistent 
with State Environmental Planning 
Policies, Parkes Local Environmental 
Plan 2012, and Parkes Development 
Control Plan 2021 

•	Heritage Funding was allocated 
•	Compliant and non-compliant 

swimming pool barrier inspection 
certificates were issued 

•	A total of sixty (60) companion 
animal registrations completed, 
with all required actions, under 
the Companion Animals Act were 
completed.

•	Noxious weed inspections on private 
property were completed each 
month. We monitored and inspected 
the Council, owned and managed 
public land including roadsides. 
Engaged with private landholders 
and the community on both 
environmental and biosecurity issues 
including attending the Shire shows.

Sewerage
•	There were zero samples not 

complying with the operational 
Recycled Water Management System 

•	There were zero Critical Control Point 
(CPP) exceedances recorded 

Transport & drainage
•	Council completed an extensive 

condition assessment across the 
sealed road network, through 
revaluation, and as part of the sealed 
road upgrades, table drains were 
cleaned to ensure sufficient drainage, 
supporting proper maintenance of 
the network 

•	Council successfully achieved the 
required output for maintaining the 
unsealed road network through the 
ongoing effective maintenance 
conducted 

•	Council successfully completed 
approximately 10 kilometres of 
resheeting as part of its ongoing 
commitment to infrastructure 
development and maintenance 

•	Grant funded upgrade and renewal 
projects were completed before 
funding deadlines 

•	Council ensured effective upgrade 
and renewals of regional roads 
through the Capital Works Program, 
with approximately 4km completed 
on the MR354 McGrane Way, 0.5km 
of rehabilitation was completed on 
the MR350, Bogan Road, north of 
Bogan Gate. Rehabilitation works was 
completed on MR348 Tullamore Peak 
Hill Road, including upgrades and 
renewals on The Bogan Way 

•	Council started road works on the 
Regional Road network, with 2km of 
rehabilitation on MR348 Tullamore 
Peak Hill Road and locations on 
MR354 McGrane Way and MR57 

•	Council ensured Gravel Pits were 
responsibly managed and utilised 

•	Council’s Roadside Vegetation 
Management Plan (RVMP) was 
consulted 

•	The construction of the new shared 
footpath in Tullamore. This project 
aligned with Council’s strategic 
objective to develop alternative 
transport options, to ensure safe and 
inclusive pathways for residents of 
all abilities. The footpath enhances 
mobility, encourages active transport 
such as walking and cycling, and 
supports a healthier and more 
sustainable lifestyle 

•	100% Compliance with Civil Aviation 
Safety Authority surveillance 

July to December 2024 Key Achievements (continued)
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Commercial  
enterprise

03

Overview 
Council undertakes these activities as it recognises, they provide important outcomes for 
the community that may not occur if Council wasn’t involved, and the community need was 
simply filled by private sector providers. 

Council aims to undertake these activities on a commercial basis therefore, over-time these 
activities become self-funding and do not require general rates to subsidise the activities. 
As these activities become self-funding, enough revenue is generated for ‘day-to-day’ and 
long-term costs to be covered by the activities themselves

30 places per day through 
Central West Childcare 

Services

1 Council operated 
 caravan park

72 commercial leases and 
licences in place

Facilitation of land 
development and sales
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Council and  
Corporate

04

Overview 
The corporate function supports Council’s delivery of efficient and effective services to 
the community. Regular monitoring and adjustments must be made to ensure Council can 
adapt to the changing needs of the organisation and community. 

The council function covers the operation of Council itself as an organisation. The 
governing body of elected Councillors utilise community engagement and staff advice 
to set the strategic direction. Resources are then allocated to achieve objectives and 
Councillors are ultimately accountable to the community for the outcomes Council’s 
organisation delivers.

206 Council buildings 257 full-time equivalent 
(“FTE”) staff

1,290 devices managed $57.3M turnover

368 customer requests 
received monthly

164 fleet and depot assets 
managed

9 internal audits 
conducted in five years
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Action 

Code 

Action Name Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 
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Action 
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Action Name Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 
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Action 
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Action Name Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 
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Action 

Name 

Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 
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Action 

Code 

Action 

Name 

Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 
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Progress Status Comments Performance 

Measure 

Target Actual 

 

  

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
39



 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
40



 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
41



 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
42



 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
43



 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
44



 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
45



 

Action 

Code 

Action Name Responsible Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
46



 

Action 

Code 

Action Name Responsible Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 

Version: 1, Version Date: 27/02/2025
Document Set ID: 2028982

teresa.cooper
47



 

Action 

Code 

Action Name Responsible Officer 

Position 

Progress Status Comments Performance 
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Action 

Code 

Action Name Responsible Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 

CC2.3: Continually develop Council’s Work Health and Safety Management System (WHSMS) 

CC2.3.1 Maintain 

International 

Standard 

45001 OH&S 

Management 

System 

accreditation 

Work Health 

and Safety 

Coordinator 

25% Progressing Accreditation was completed, 

as scheduled in the month of 

November 2024 

Maintain 

International 

Standard 45001 

OH&S 

Management 

System 

accreditation 

Maintained  

CC2.3.2 Review of 

WHSMS 

manual 

Work Health 

and Safety 

Coordinator 

100% Completed During quarter two of 2023/24 

first six months, the review of 

WHSMS manual was 

completed and signed off by 

the Executive Leadership 

Team 

Review of 

WHSMS manual 

Reviewed by 

31 December 

2023 

Reviewed 
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Progress Status Comments Performance 
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Target Actual 
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Measure 
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≥
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Utilize Council's 

Crown Land 

Environmental 

Masterplan, to 

ensure 

biodiversity is 

considered, 

when 

undertaking 

activities at all 

Crown Land 

owned, Parkes 

Shire Council 

managed 

reserves 

Water 

Quality and 

Sustainability 

Specialist 

50% Progressing During the first half of the 

2024/25-year the Council's 

Environmental Team continued 

to work with Council's Property 

Team and the Council's Works 

and Services Teams, as 

necessary, to ensure 

biodiversity and biosecurity 

were considered when 

undertaking activities at all 

Council managed reserves 

Utilize Council's 

Crown Land 

Environmental 

Masterplan, to 

ensure 

biodiversity is 

considered, when 

undertaking 

activities at all 

Crown Land 

owned, Parkes 

Shire Council 

managed 

reserves 

Achieve Achieved 
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CC10.10.1  Participation in 

regular 

meetings with 

the Local 

Health District 

Director 

Planning and 

Environment 

50% Progressing During the first half of the 

2023/24-year period the 

Disability Inclusion Action Plan 

was reviewed by the Liveability 

Committee for implementation 

and adopted as a Corporate 

Plan 

Participation in 

regular meetings 

with the Local 

Health District 

Four 

meetings 

attended per 

year 

 

CC10.10.2 Percentage of 

Incentive 

applications 

processed for 

medical 

services within 

the Parkes 

Shire 

Director 

Planning and 

Environment 

50% Progressing There were zero meetings 

attended during period of the 

first half of the 2024/25-year 

Percentage of 

Incentive 

applications 

processed for 

medical services 

within the Parkes 

Shire 

Increasing  
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Economy and 
activation

05

Overview 
Council performs activities to ensure the Parkes Shire is home to a diverse, thriving economy 
which supports traditional and new industries, accommodates continued population 
growth, and provides quality employment, education and training opportunities. Council 
performs four principal activities to ensure the Shire’s economy can continue to grow, these 
being Economic Development, Grants, Events and Festivals and Tourism and Destination 
Marketing. 

Council recognises the potential commercial benefit that activities within this function 
can deliver to the community and the inability for private sector providers to lead these 
services and opportunities. As a result, Council fulfils the responsibility of these activities for 
the Shire when possible. There is also potential for these activities to provide a commercial 
benefit to the Council through continued investment within the local economy. Council aims 
for these functions to be as self-sufficient as possible over time, enabling both operational 
and long-term costs to be largely generated by the activities themselves. 

$68.4M Grant funding 
secured since 2016

$13M generated  
per annum from Parkes 

Elvis Festival

$66M visitor economy
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EE1.3: Support businesses and industry groups within the Shire 

Action 

Code 

Action 

Name 

Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 

EE1.3.1 Elevate the 

profile of local 

business 

through 

inclusion on 

Parkes 

Industrial 

Park entry 

signage for 

relevant 

businesses 

Economic 

Development 

Specialist 

50% Progressing This project remained 

ongoing throughout the first 

half of the 2024/25-year as 

the Economic Development 

Team, reviewed and project 

how to better integrate this 

project into annual planning. 

During quarter one the 

Parkes Industrial Park entry 

signage did have an 

additional, new business 

name, added to the entry 

Elevate the profile 

of local business 

through inclusion 

on Parkes 

Industrial Park 

entry signage for 

relevant 

businesses 

Conduct a 

quarterly 

review and 

update  

Reviewed 
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EE1.5.1 Support the 

vibrancy of 

the Parkes 

CBD with 

street 

banners and 

special 

activiations 

Economic 

Development 

Specialist 

50% Progressing During the first quarter of the 

2024/25-year Council delivered 

two street banner installations 

in the Parkes CBD. Into the 

second quarter, the 

presentation team reviewed 

options for improvements on 

installation efficiency and 

costings. Council also installed 

Who is Parkes, Christmas 

Banners and Elvis Street 

banners in the second quarter. 

During the previous fourth 

quarter Council approved the 

street banner schedule for 

delivery 

Support the 

vibrancy of the 

Parkes CBD with 

street banners 

and special 

activiations 

Ensure street 

banners are 

vibrant and 

well-

maintained 

and 

coordinate 

activation of 

the main 

street for the 

2024 

Christmas 

period 

Achieved 
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EE2.1.4 Success rate of 

Council grants 

applied for 

Corporate 

Grants 

Specialist 

85% Progressing The total numbers of 

success rates for the first six 

months of the 2024/25-year 

included thirteen (13) 

successful applications, and 

three (3) unsuccessful during 

this period 

Success rate of 

Council grants 

applied for 

50% 86% 
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Emergency services
06

Overview 
To ensure urgent action can be taken when required, Council provides continued support 
for emergency services within the Shire. Council provides various forms of support to the 
Rural Fire Service, NSW Fire Brigades, State Emergency Services, and the Local Emergency 
Management Committee. Through the provision of funding, compensation, facilities and 
support in other capacities, these organisations continue to provide emergency responses 
to members of the community when needed.

Management of 30 
emergency services 

buildings

Provision of $125k to fund 
Rural Fire Service facilities

Payment of $644k for 
Emergency Services Levy

Provision or facilities for 
State Emergency Services
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Progress Status Comments Performance 

Measure 
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07
Library, culture and  
social justice

Overview 
The council provides services, activities and facilities that provide outlets for the creation 
and appreciation of art, culture, and social justice within the community. The Council 
continues to support and facilitate these activities as it recognises their positive impact on 
the community. 

4 library services Arts and cultural  
programs and activities

Community wellbeing  
and social justice program 

and activities
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L1.1.4 Number of 

Meeting Room 

bookings (UN 

SDG 11.7) 

Manager 

Cultural, 

Education and 

Library 

Services 

50% Progressing During the first half of the 

2024/25-year 475 meeting 

room bookings were held. 

Which included 184 during 

quarter one, with a total of 

402.5 hours. The Marramarra 

Makerspace held 22 bookings 

for a total of 55.5 hours and 

the Coventry Room held two 

exhibitions and was booked 

and held for seven weeks, 

during the Local Council 

Elections. During quarter two 

291 bookings were taken with 

a further 15 bookings for the 

Makerspace and Coventry 

Room 

Number of 

Meeting Room 

bookings 

52 bookings 

per year 

514 
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L1.2.5 Number of 

activities 

targeting 

adults held 

(UN SDG 4) 

Manager 

Cultural, 

Education 

and Library 

Services 

50% Progressing Adult activities and events were 

well attending during the first half 

of the 2024/25-year with the first 

quarter holding mother's groups, 

book clubs, writing groups, social 

AUSLAN sessions, creative/art 

groups and movie screenings. 

The second quarter had 221 

people attending across twenty 

(2) events for adults. The Parkes 

Shire Library activities included 

mother's groups, book clubs, 

writing groups, Social Auslan, 

Crop Swap and movie nights 

Number of 

activities targeting 

adults held  

24 per year 29 
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08
Open space  
and recreation

Overview 
The Council values the Shire’s natural and built environments and effectively plans for a 
growing community. Council performs the planning, maintenance and development of 
open spaces and recreation areas across the Shire. By completing these activities, the 
natural environments within the Shire remain protected and preserved whilst also benefiting 
the community through the opportunity to utilise and enjoy public spaces.

To ensure the Shire’s natural environment is effectively managed, open space and 
recreation is separated into 6 principal activities. The division of activities ensures, parks 
and gardens, sport fields, open space facilities, amenities and public toilets, cemeteries, 
swimming pools and wetlands are managed in accordance with regulatory standards and 
independent Council requirements.

30 parks and gardens 15 Sportsgrounds 77 Open space facilities

6 cemeteries 4 swimming pools Wetland restoration 
activities
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OS3.2.1 Audits carried 

out on 

facilities, 

amenities 

and public 

toilets 

Manager 

Facilities 

50% Progressing Facilities, amenities and public 

toilet inspections are scheduled 

and carried out to identify areas 

of improvement 

Audits carried out 

on facilities, 

amenities and 

public toilets 

Three audits 

per quarter 
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Planning, certification  
and compliance

09

Overview 
Parkes Shire Council values the natural and built environments and effectively plans for 
a growing community. The council performs activities regarding local strategic land use 
planning, development assessment, building certification, environmental health and 
ranger services and noxious weed management. By performing these activities, the Council 
best ensures the built and physical environment of the Shire correlates with the changing 
needs of the community. Council is responsible for monitoring and enforcing statutory 
requirements, to ensure the built environment continues to safely accommodate residents 
and visitors of the Shire.

Development assessments Local strategic land  
use planning

Ranger services and 
companion animals

Environmental health and 
food safety compliance

Facilitation of planning for 
affordable housing within 

the Shire
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Sewerage
10

Overview 
Parkes is serviced by a network of gravity pipelines. A new Sewage Treatment Plant was 
built in 2017 at a cost of $28M. The Plant is highly automated and energy efficient (energy 
consumption is further reduced by a 107kW solar array). It produces a high standard of 
effluent used for the Recycled Water Supply Scheme (discussed under the Water Supply 
function). It has a capacity of 15,000 equivalent persons (EP) and can be upgraded to 
20,000 EP to accommodate population growth. 

Peak Hill is also serviced by gravity pipelines. The Sewage 
Treatment Plant, built in the 1960s, was upgraded to 
address safety issues in 2000. Effluent from the plant is 
evaporated (not released from the site). 

Trundle and Tullamore are serviced by a network of low 
pressure sewers constructed in 2010 and 2008 respectively. 
Both have simple Treatment Plants with no discharge to 
the environment.

4 sewerage systems in 
Parkes, Peak Hill, Trundle 

and Tullamore
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Action Name Responsible 

Officer 

Position 

Progress Status Comments Performance 

Measure 

Target Actual 
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Transport and  
drainage

11

Overview 
Council is a key facilitator in projects and programs that ensure the transport and drainage 
of the Shire is appropriate for residents and visitors. 

Grants or Council finances provide funding for roads 
within the Shire. Council receives several ongoing grants 
to help fund the Shire’s road network generally and for 
specific regional roads. Beyond its road network, Council 
completes work under the Road Maintenance Council 
Contract on national and state highways with Transport 
for NSW. Parkes, Forbes and Lachlan Shire have shared 
resources to develop and implement suitable Road 
Safety Campaigns to maximise road safety. Council also 
manages alternative transport, continually expanding 
and maintaining transport options such as footpaths and 
cycleways. 

Continued collaboration with Regional Express enables 
the Parkes Regional Airport to continue as a gateway to 
the region.

Council conducts numerous activities to ensure the 
infrastructure and management for Urban stormwater is 
sufficient during times of unexpected and high rainfall. 

800km of sealed and 
1300km of unsealed roads

215 bridges 47km of footpaths and 
cycleways

65km of kerb  
and gutter

45km of urban stormwater 
drainage pipes

1 airport 
3 landing strips

315 rural drainage  
culverts
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T3.1.1 Action a 

response to 

customer 

requests 

within 10 

days 

regarding 

regional 

roads 

Executive 

Manager 

Operations 

50% Progressing Council has been ensuring 

effective maintenance of regional 

roads, acknowledging customer 

requests within 10-days regarding 

regional roads 

Action a response 

to customer 

requests within 10 

days regarding 

regional roads 

100% of 

requests 

actioned 

within 10-

days 
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T3.2.5 Deliver 

upgrades to 

Regional Roads 

in line with 

Block Grant 

funding 

Executive 

Manager 

Operations 

50% Progressing Council has started road 

works on the Regional Road 

network, with an 2km 

rehabilitation on MR348 

Tullamore Peak Hill Road and 

locations on MR354 McGrane 

Way and MR57 

Deliver upgrades 

to Regional 

Roads in line 

with Block Grant 

funding 

Delivered by 

30 June 

2024 

4 km 
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Water supply
12

Overview 
The Parkes-Peak Hill scheme draws from a combination of surface water from the 
Lachlan River, 15km east of Forbes and the Lake Endeavour and Beargamil dams as 
well as groundwater from bores located on the Escort Way associated with the Lachlan 
River through to the Parkes Water Treatment Plant. It is then treated at the Parkes Water 
Treatment Plant before being supplied to consumers at Parkes, Peak Hill, Alectown, 
Cookamidgera and Trewilga.  The scheme also supplies raw water to Northparkes Mine.  
A major project for the next Delivery Program involves increasing the security of supply – 
largely to cater for increased demand associated with the Special Activation Precinct –  
by constructing additional bores and a new pipeline from the river and bore supplies at the 
Lachlan River through to the Parkes Water Treatment Plant. 

The Forbes Tottenham scheme supplies towns on the 
western side of the Shire. This is also known as the 
B section of pipeline. Water is purchased from Forbes Shire 
Council, who draws it from the Lachlan River and treats it 
(for its own supply as well) before it is piped to the towns 
of Bogan Gate, Gunningbland, Trundle, and Tullamore.  
Parkes Shire Council then sells it to Lachlan Shire Council 
to supply Tottenham.

The Recycled Water Scheme draws treated effluent 
from the Parkes Recycled Water Plant and supplies it 
to a number of parks and sportsgrounds around Parkes, 
as well as commercial users. It is an important means of 
reducing the demand on potable water resources.  A major 
project for the next Delivery Program involves connecting 
a number of third-party users to the scheme. This could 
include a number of low risk, high water use business and 
not-for-profit organisations to provide a lower cost non-
potable water option.  

3 Water supply  
schemes
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Waste  
management

13

Overview 
As the traditional means of landfilling increases in cost, Parkes Shire Council has adapted to 
prioritise recycling and resource recovery. Council complies with all regulatory requirements, 
when transitioning to newer methods of waste management. An example of this compliance 
is ensuring domestic waste management activities are ‘self-funded’, complying with the 
NSW Local Government Act (section 504). 

To ensure Council activities are efficiently run, Council 
maintains a contract with JR Richards to service the 
collection of residential and commercial waste at 
eligible properties across the Shire, operating a three-
bin collection service. For additional waste that cannot 
be collected with JR Richards, Council operates 8 waste 
depots within the Shire. 

Council collaborates with various organisations to 
enhance waste outcomes within the Shire. Collaboration 
continues with NetWaste, enabling cooperative projects 
to improve planning and delivery of waste management 
services across the region. While Visy Australia processes 
recyclable materials collected within the shire, ensuring 
items are correctly categorised and sold to reprocessing 
companies.

Domestic waste 
management

Commercial waste and 
recycling facilities

Waste education  
and sustainability 
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